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29 August 1974

MEMORANDUM FOR: THE RECORD

SUBJECT + USC/FAR (External Research) Meeting,
27 August 1974 .

This memorandum is to report the major developments at the
27 August 1974 plenary meeting, held at the Department of State.
Comments will follow the order of the attached agenda outline
(Attachment A). \. :

X

I. Mr. E. Raymond Platig, USC/FAR Executive Secretary and
Director of External Research, introduced the new USC/FAR Chairman,
Mr. William G. Hyland, Director of State/INR. Mr. Hyland, of course,
succeeds Mr. Ray Cline, who retired from Government Service in
November 1973, Mr. Hyland mentioned in his general opaning remarks
that Mr. George Denney -- an active USC/FAR participant in past
years -- will be retiring shortly from INR. _

II. There vias general agreement with State's draft of the
* Fourth USC/FAR Plan for FY 75-75.

d requasted

a. Mr. Hylan the CIA representative
o vrespond to the Commitiee concerning the query mads
of it earlier by Mr. Platig (August 9, 3574 mamo} as

to whether CIA's submission could be declassified for
inclusion in the published Fourth Plan. In response,
I made available to the reps Attachment B, which is an
unclassified (as per the A/DDI's guidance) updated
summary of CIA's external res=arch efforts for FYs .
74-75. (No data for a projection on FY-76 was available
in CIA for inclusion in this summary) Mr. Hyland was
pleased with this submission and expressed the hope that
) CIA reporting next year will encompass three fiscal
years -- as do Member Agency submissions -- thereby
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making CIA data more suitable for integration into
the USC/FAR system and published Plans.

b. Other Observer Agencies, particularly the '
National Science Foundation, were encouraged to follow
the CIA and Treasury Department examples by submitting
unclassified statements about their external research
programs.

c. The AID representative recommended that the
- Executive Secretary improve and refine existing
research categories and definitions so that some of
the currently reported projects of minimal relevance
to USC/FAR purposes would be filtered cut in future
Agency reporting. Mr. Platig agreed to study this.

d. A draft INTRODUCTION to the Fourth Plan was
distributed and will, if approved, be included with the
Fourth Plan when it is submitted to the President in
late September. This document (Attachment C) provides
the reader with an informative overview of the USC/FAR
mechanism in terms of its goals and objectives.
Comments or changes to this were requested by COB
Thursday, 29 August 1¢74. I have none to submit.

- III. As a separate matter for consideration by the Committee,
Mr. Hyland reported that State Department has recently received
numerous contacts from academics in the China field, stressing the dire
financial situetion of several, important China studies programs both
in the U.S. and abroad. For example, the Taipei Language School,

- according to thece contacts, will cease operation unless financially

assisted soon. Mr. Hyland indicated that USC/FAR Agencies might well
have a vested interest in keeping these China programs and research or

training institutions active, in that their research products, graduates

and advanced scholars do provide government with good talent and
important insights in the China field. Further, he suggested that
USC/FAR monies might be better spent creating a funding pool for relief
of these programs and institutions, rather than being channeled into
certain new government contracts, or even in support of ongoing ones
which provide often Timited returns. Tep responses were mixed: DOD
reported that this would move beyond their Agency's strict definition of

"D
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research vhich allows support only for categories of research and

not for research institutions. Others, including CIA, indicated
initial interest in the suggestion. (There would, of course, ba
obvious obstacles to direct CIA participation in either a foreign

or domestic academic program or institution) The matter will be con-
sidered in detail at a meeting of the Consultative Group on China

to be held on September 24, 1974.

I¥. In sum, there were indications during the meeting that
+hn
oriantation of the USC/FAR systém. He stressed the nead to re-examine
the system and make sure that USC/FAR research objectives are directly

in tune with actual government neads.

DAY

- 3 A i "
N -
new Chairman is not entirely satisfied with the precan

X
P-JAN sl L

ASTan Lommunist Staff, PR
Attachments: As stated

cc:  Ch/ACS/PR
DD/PR
vD/PR
CIA Reps {Consultative Groups, USC/FAR)
(Info)

-~
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Bugust 27, 1974; 2:30 p.m.

e New State: Room 1107

ACENDA

U T . T TRT TR (nY = X T S
I. WELCOME AND OFENIIG REMZRKS DY CHATRMAN
T T TLNT ¥ F - F -
T, APPROVZT, OF TUR FOORTIT IS0 /RAD DPTAN
T UECS/FRR PTAN

A, Introduction of this Item

B. Consideration of Each Part, in Reverse Order
.\\,
1. PART ITI - consolidation and analysis of agency
sulnissions. h
2. PART IT ~~ status of USC/FAR Research Objectives,

3. PART I - SUTMSXY .

4. PPPENDIX A-- brief statements about programs of
Tressucy, NSC Staff, Cln.

. Consideration of draft LIiRODUCTION

O

D, Fommal Approval for Tremsuission o the President

TiT, OTHER BUSINESS
v, CLOSING REVARKS BY CIATRVAN
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PARTIC]PANfs TO{ TBE 1SC/¥AR
‘ Room 1107 - 2:30 - 4:0

- STATE

DEFENSE

AID
ACDA

USTA

NSC STAFF

LREASURY

COXMERCE

HEW

OrMB (Co-Rep.)

- OMB (Co-Rep.)

CIAa

RSF (Co-Rep.)

RSF (Co-Rep.)

+ USC/FAR Exec. Sec, (STATE)

/ﬂ“r‘ TTINY wman

Lenls SUR AUGUST Z/ 1974

..........

Mr, William G, Hyland

Mr, George €, Penney

4

4

Col. Henry L, Taylor

Dr. Willig C. Sclizefer

Dr. Lee Niemela
Mr. Leon Cra spi
My, Marvin 1., Smith

Dr. James Reeze

Ms. Linda Vogel
Ms, Ann her7e1

Mr., William Fee

Mr. Robert K. Noward

Dr. ‘Lyon

Dr. Heward YMines

Dr., E. Raymond Plarie
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THE USC/TAR, PURPOSES 20D PROCEESS

ha USC/PAR his its origing in a IMNational Szourity Council Uooision

[

971.. 1In that dooument the

tzeovandum (NSDM-908) dated February 9,

President (*uo\,tei tha WSC Under Sacreta g Conmnithea (USC) o azsums
responsibility for assuring interagency coordination of the cxternal foreign

Ko gL RN . ~ SR 1~ . oo
affaixs ressarch sponsorad by varicus depan tments and agsncies of tha

Tyacutive Branch
To caply with this directiva, the ;JSC established its Subconmittes
. Yy :
on Foreion Affairs Research (USC/FAR) and published Terms of Referance

for the Subocrmittse (t ee Appendix C).

4

ACTIVITIES AND PURPOSES

In N32-88, the President chorged the USC with the annual preparation

fairs conesolidated reseexrch plan. The plan was to have a

> and individoal) agency research geoals and

A — e S Bepsramre e 4 R s e .
and functional planning categories, indicating agoney

o e ) )
A ~—\‘

. PR R . -1 2 T,
e consalidatasd resesrch }Ja.C' o, ol ER R
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LYo TN AT € remde v . K - N .
In the USC/FAR systen, Jolnt-funding of research projects and activiltics

PART IIT of the Plan alerts

agencies to cocmmon and overlapping substantive rezearch intcrests.’ In

addition, the analyvsis in PART TTT mal i1 31 ' G
; G ana’ysis in PART ITI mekes it possible to state group-wide

researen goals and priorities (see PART.IT). These "USC/FAR Research

Qb)eci:lves" help delinsate especially likely areas for jointly Ffunded

activities.
Action in varouit of o Rasasgirty o0 tewwns i 7 i
7 PR pMESR OL A nessaren Ubjective is ordinarily assigned to

ore of the USC/FAR's nine specialized Copsulfative Croups. Here matters of
common interest can be locked at more clo.sely and propcsals for joint:- |
funding developed. PART IT indicates that this has indsed happened ih scme
of the Consultative Groups as they have sought to advance the Research
Objectives assigned to them. There are also indicaticns that the Drosnects
for future jointly furded activities are bright in certaj;ﬁ cases.

Joint *’Lmdlrg also emerges in other ways relaied to but outsids the i

+

formal meekin f the ult \5 roups. i i —

1 meetings of the Consultative Groups, Indeed, it was anticipated
n}‘. "““"35“~ ,'. TN =7 1 el k + > e . 1
wicn tiese Groups were estsblished tha; their more important centribution
wWas .3

ey to come through establishing living links amono Scen I
‘ . gEs EReLesLLsllly LAVALT 130dB anong agency research
SEfionr ather tha i A
cfficers, vather than through formal proceedings.  Informal consultariorns
theough the living systen are difsi t ‘

-olghl s Llvang system are dafficult to track, but there is solia
__; rf,"_‘, P — e v . -~ i * )
vitence-—at least in the recent euperience of the Department of State-—
In I'Y-1574, for

that they are productiva of jointly funded activities,

A reeey o 20 - S e oy S - : 3 P 3
example, Live other departments and agencies joined with Stare in fundiag
-; = by L - - L aaa 0| ‘:/

focur projects costing a total of $257,694, of which State contributed
£134,719, - '

L

%
L SRR
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JOJ nt~funding is not the only pos .-ive type of comrdinoation &0 oomo

- RSN (r‘l A 72 e e o 3y ) -
out: of th2 USC/FAR's consultative natwork. CThough vronticiy

langeaze o

L N5DH-98, thare is developing f..lz.L might ba called Yeonrdinnis
funding.” This also is difficult to Frack throvghoat the, systeu,  Dut : i
it is evidenced in a mmber of recent cases involv ing the Depariments of
State and Defense in which each simultanecusly funded Soparate contracts
with the same ins tution, contracts designed for the frille:: exploration : ;
of topics of mutual interest. |

Jont-funded and other collaborative funding arrangements appear

to ke increasing in number. With full \giutcmation of the UsC/Far Inventory

cf current projects, and with j_n reasingly full and timels _[ pro*ec report-
ing by the agencies, it will be possible prov:n.dﬁ a b\, tter m2asure of

Jjoint~funding.

INTER-BCRNCY UTILITV CONTENT

Joint funding provides readily available evidence that the end product

N - —— - 13 ’
ofa .Lebt:d_'_bh activity is expected to be of substantive utility to two or a
more agencles. Coordinated funding, though not as easily detected, also

provides evidence of this expectation. The USC/FAR Consultntive Grouo
R, ~ ey ST . Py
network res th s, however, in still othor, less visible arrangerents hat

advance the intaragency utility of ressarch activitics, .

()

Joint project design is on2 type of & Irangemant, It usually takes
e Ca ol hadad =y - e = . V' i
place wiaa, in the course of a Consultative Group me2bing, an olfiicar

l/
Tl L J—. - = -1 > i
from®one agency learns from an officar in anotinsr thzt the latbtar is

e R I TR T Loy I, ~ ] +1 213y 1 '
wvaloping a particular }“rujpc-_ in the substance of viiich the fouissar has n
IV - . [ vy - T fo : :
interest. The inforeal consultative netuork then onters rhe pactira,
o 3

4t . 12 qm S Fa =g [ICOREY K
he two (or three or wore} oificers may consult mors or less intonzely as

i
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agencies, yather thom drer s i
gencies, rather than Just the interests of the originating age:
iginating agency.
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égency. Thus, to +h
o . ms, to the extent feagih?
e sik i
e, he may help shaps the projiect so

Poseii’

process and rmy Govelos ides
awy develop ideas for cryz 2
, . wainete  or follow- ~On projoects For

(2= ‘f y ]~ e b
possible fundirg by his oum QFency,
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Joint participation in rescarch conferences, col leguia, seainars,
] Ve o naeyslaaae .3 c3 7 -~ . S oy
etc., 1s another way the USC/TAR agennies are enhancing the intoragency

)

£

utility of the content of their rezearch esctivities OBt agencies conyv. ne

e |

such confftrences with outside exparts for a variety of purposes. Theso

fad e

range froam tha design or evaluation of research activities to the examinz—

o

tion of important policy-related issues of o re~cr-less vrgency. The

consultative network and information exchangz activities of the USC/IIR

. ’ .

Ml 3 s a1ty faoat me Sy e gy ~—~ oy - - 1 hd

T2y fres 1 4= Tyt Fatmtaty] SISV P ol I 'O 2T ROIRTISTY SATMTITET Y oY OFReTTI ory oyt S oo

BASWD dee Pl oDl VLY Cnoli O &3 Ty =iy W \,u.]_“.g S OUSIWAIGE SUosorting
e la

a symposium to identify those officers in other agencies who can contribute
to or profit from the conference, \\'
State Departmant experience in FY-1974 is suggestive in this regasfd.’

State convenad 40 colloguia of various sizes that year. With the exception

=g P e S, ~— o s [N S R s - .
Or O Sidsl SEUNArs, every one involved pacticipants from at least one

other agercy; 15 involied participants frem five or more other agencies.
On2 particularly largs and complex conference, on the implications of

o ~f- s Y ey 4 fnd <~ o 1 3 <3 -
direct brosdoast satellites, was desisned with cha collaboration of officars

from 10 ot‘n:r agencies,

1 4 o~ - -
d products of research projects is
also advanced by making those products available to interested readers in

k]

egencies other than th2 sponsoring one. It is a natural result of colla-

oy £e oS L 3~ 2y - Ty .
borative fimding, design, menitoving and conferencing activities

[NORNEI] T R - - - g 3
prodyots o ced,  Beyond that, most osgencios ;
hitintuall;/ moke a selactive initial distribution in Gowverpmont of their

° i [
(@
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Utility, however 1
N SV er 1S 1 vy e e -
r S DOT a one-time, limited thin 9. Broader initiai
utilization, and L5 o
[ nz o R el
' vnanticipated g secondary vtilizations, can be sahi
~Rie, Can b2 achieved

by maliing it eqsier £
%y g 1L easier for G\JJ‘J_INL'”‘WL officers to ide ntify and retr
1 £ c rigve i

SL:," 1—Ch p}:’:}u’q"l:\ﬁ. 1’:"‘3 G o {
3 i) c am ——V‘\‘r_\ 7 Y R Sy 5 = =D = 1 St Fand oYy T T
. . b‘_,\.— LT L= oo} d..L.].Cv’.‘./lC Cz.l’]d as .LCE. l_.\,-r l-'c —‘dS : 3 tl’ A b C
Y 4 -\ f ton4 AL -J“:

]

cdpparent. Indeed, the USC/FAR Termrs of
8 Temms of RKeference charge the Ivecutive

r] :\QL‘_‘L !t C S O l C I o~

agency proljects ac
pProjects are accessicned by the Fereign affairg Research Do
: s nes2arcn Documentia-
tic ]
N Centor ang merher uC’('"‘"leS aleried to +h availabili
| avallghilies v

In res; to thi an
iPPDse O this charge, the office of the USC/FaR Executi
82 W/ LA weluTive
Sec1eLa_ty 1“ L additid
es puk "fcﬂxtlonal [Siigtal
a1 chasis upon access
ssioning Goverime
studies. Whereas in Fy
stu creas in FY-1872, 142 (230) of the 1gé2 external recsearch

QCC 1S4 p .\L 1o (3 Ve L4 vll ._:L(J S - L — -.
[e- ){}[QS er“)) l , il""l e V. e (;() [Shgt 1{ L," T [6 LT I3 ":1 ;A

2 2 (402) &F ~ ' ;
) 2% (48%) of tha 2235 LEPOrts were of that fype. The Ce nte
<] enter, vwhich re

p‘“.&. S -
Ol.}. Ie\« Je St. O\f t— Y - r o [y t l O \) l

requests have b::an serviced,
)

To inform use N
+&ri vsers of the Center ab ]
. : oGt 133 A S
ig v lts koldings, the center pub-
Llzhes angd Gizeani :
S&inates 1300 copies of its monthly accessions ligt—p
: Sl LB C——Palerg

Available, 2 Center has 0 3 ]
enter has also mstituted a new annual bib) iogreple of
' . LDLLOGYT e of

1 Foreiom 2ffeirs, Thig
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4
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()
by
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n
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’ r COVErIrgy the fiepal years 1972-74, will be @ etmin .
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e I Py Vogem do g PSR § - a2
In oxder for the Conter o reaclt all potenitlial wwsers end provida
T PR T s e s . A2 e H : |
them with mwore tinaly and flevible gzrvice, 1t noods o guliler tho
% I A 0 Wl e . Lo LS A - [ AT LaE

pains of a.u‘i;o;mtién bafore it can achiove th2 beopcfits. It io honed
that a feasible plan for aultcnuting the Centor can ba aavelorad in
course of the next year. The thoucht is to use an cxpanded version of raz
sama system of categories noy used in the USC/FAR Plan ard T nventouy S
ch.argcté::iz._ing the contents of research reports newly accessionad hy the
Center. Tne Center would then ke able to automale the prépara tion of
accessions 1ivsts and bibliographies_. Tt would also be ablie to receive ard
respond in a timely fashion to requests ‘:\grom users for téilorefi searchess
of its holdings, thereby enhancing and e:\;t'lndmg the utility of research
products. Present resgurce comstrainté, howaver, make lt neceésary

to temper any hope for rapid movement in thig directicon.

%
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ENNANCEMENT OF QUALITY

Quatity control of research products is a necessary and in-
escapable rcrhonsabiliLy of the agency managing a pa:t:cular external
4
research project. There is little the USC/FAR can do directly to aé~
vance 1115 puwnose Experience has demcnstrated, however, that there
are a number or_ways in which this can be done indirect?y.
Laperience with jointly funded projects suggests that man agement
responsibility for such a project should be centered in that partici-

2o
Wit +

th the most profound substantive concern and expertise

:-
T
s
Y
m

o
»

tj ct matter, provided it also has experienced research manace-
.e t to aevote to the tesk.

An 11portanu part of quality c0utro1 consists of wise sexection cf
external research ptFJCVHL S. The USC/FAR consultative network facili-
tates the informal eycharge emong egency research managers of both
_thejr experience with various research institutions and individuals
and their managemeni techniques. The joint rmonitoring of projects
and.jsint,cohferenéing give agency research managers direct exposure

to a wider range of performers in action than would otherwise he the

]

ase. Current pr UJL”L 1nro;mat1on ava11able throu01 the USC/FAR Iﬂ’EWLOPy,
and research products made avail avte by the Dccumentation Center, help

ngﬁ»j rescarch manea 7 s assess the capabilities and performance of

“re: earch contractors and grantces.

In the final enalysis, hovever, quality is in the eye of the Lalolde-,
A spu: "ing agency necd not insist on a Cyclopean role in this regard,

but c?ear]y its ro]e is inescepably Targe and central.
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Beyond the matters already mentioned, there is one olher contri-
bution the USC/FAR can make that indivectly serves to enhance quaiity.
That is to share as much as possible tha -Government's foreion affairs

external research products and concerns with the private

especially with the academic community.
TEPROVEMENT OF GOVERNMENT-ACADEMIC RELATICH
The language of NSDM-98 doss not specifically direct improvement

- of Governmept-academic relations in the field of foreign affairs research.
However, such a purpose was.among the considerations leading to the prepa-

ration of MSDI1-98; the USC/FAR Term

5 of Reference spec
Y

\, _
elavant infor

ifically charge

the Executive-Secretary to disseminate r mation and

X

to the private research comnunity "to the maximum extent consistent

the natiopal security" and "under policies approved by. tha group." The
USC/FAR 1is further charged to take otner appropriate steps “"to establism

mutual trust and good working relations among the governmental, non-
governmentat, intergovermental, and foreign research sectors.”

The USC/FAR system has been designad and ig prograssively being

}

T o + or R A -]y i . T S 31 Fevren P 4
daevelopad to serve this purpose. A few spocifics iilustrate what is
eean b ; .
currently baing done:
sy . F-E | PR R Y CoAapmAad A, N~
-~ The office of the Diecutive Szcretary - publishes
[P P To0 N ORI i s B & DAV n hehlals
a quarcerly nawsletter--FAR Horizons--on behals
roat . YO/ TR A T A SRS U IR SN SRS TUNPN I
of the USC/FAR., It 1is wWaidesy distributed Laraugn-

b gt Cmr s AR R oy Se myad N A
out the Covearnmant and is gvailable on a subscripiion
vacde Famna b T mk thae s b Flian fmay FEN
basis from the GPO; at latest count there vizve 750

. S I e e e e Y.
paid subscribers. (see tne inside back cover of {his

' urth Plan for cdditional information aboutk +hie
%, FOJlLf: ZOAN TOr c0GTrn1onal 1nrovimation angus Tals

Al A e

periocdical.)
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== Individual scholars, professional associations and
research institutions have Dbeen generous in respending
to reouestc Fram the ys C/FER Poctmen ntalicn Cepntap Tor
research papers that can bhe cccessioned and lon ned

: ' to GoyernmﬁhL rescers. Ip return, tha Documentation §

. : C Center sent Copies of jig .onLth accessions 1ist,

: ‘ Papers A\r‘.cHYQ to those in the private sector yhg
requested that Pe.v1ca These Tists sepve the pupr-
pose of- alerting scholars to new research products
Produced by theip collieagues Uuuere7‘ﬁew Covernment
or private g auspices. The Center Tends to scholars

Who request thenm cobics oru*~:oss1f:so research
products sv%vo ted Ly the Ueperiment of i
Lo - A PR S i - - -~
wtate. It aiso ch(7TLaL €S with the agencies con-
ce r;ca requests for the loan of copies of s:“d?es
thay haye spénsored. It does A0T, however, seryic ce
’ ) reHuecis Trom tha private sector for hapers produced

- lUndeyr private cuspicies.,

By late 1973 re equests from the Private sector o
receive Papers > _FAvaila able on a regular basis becamea
SO. numercuys that, rec 1cgrcuumlv this publicat “ion had
to be put on sa]e through t%e GPO.  Since Ja anuary,
1974, cver 225 paid subs cripticns have been e”LLred
(See the inside hack cever of this Fourth Pian fc

add1t7onal 1n1ormcL7 On about Papers Availal ahle.)

- == Plans are new bc1rg developed to make it possible
. for interested parties in the Private sector to
purchase copies of the 5 unclassified volumes of
the USC/FAR lWVePLOhy Covering Fy-]oyg projects,
1S expected that thig practice will continue in
ensuing years since\there is g3 lively interest in
- the private sector cone eirning the projects actuaily
; o funueu by the oGEPC?ES OF Government.

i -~ Severa] TbcLsann copies of the Third USC/FAR Con

j so?idg?;d RN ﬁoz Foreian n_Affairs Fe: _Reseg; arcn Y ~10/U_Z§
[ Were distrikyieq to schoxa*s &nd oLferf in the Dll“ath
’ sector, nany vith the assistance of the 1Cﬂarim~ t of

State's D"r~ad of Public ATfzs

exafr“ts Trom the pian Were coy

: bprofessional Journals e
; , S - sciiolars have writieu to the offy
B ‘ L chrt?'”y SEC N0 doubt g ot“c~s
H

News oSOuL ar:d

WoYK, 0T "ering Cr~u\HL§r provi d.:g
iiities and CUrrent Fesearch

2 various as ;'cta ot téu

i Toreign fo S oyesesich,

‘ 200030018-1
: CIA-RDP80B01495R000
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- Tho Cvargtivg C 1%
he —Locntive secvetary has nat with almost overy
RIATERS oo ~y e - ey
group or acacenic pavrticipinis in the Dvwnﬂﬂvonf
P n: ‘ o i ’_“,_.. l 1: [ e L .
of St ¢'s sarias of "Scho :~u|g CRat Samiing
s s -

5

. 5o v e USC/FAR and solicit t
. Yoo Tied? 3 i

1Aaus. ﬂy July 1974, ogyer’ i,Ovl y“=”1\z schalars

in ths Mikh

-,)

~~ Leading scholars in the China studies field, con-
cernad as are thoir colleagues with the du,{u{:nm
suppert for yesearch and training in that field,
hqvg sought the assistance of tho Chairman ;% %ﬁe
USC/FAR. At his dir rection, arrangements have
been wade to convens a Specia? Ujﬁ’FAR Co H;Q{Tﬁtf“ﬂ

. Group on China to coagider a vange of .1qux:d “«udg

in Lth Tield. (For additional infm qoon
USC/FAR activities to facilitate G
sharing of China data ses PART 11
II-2 -- of this Fourt Plan.)

. e N ’
Evidenca of the impact of these and other USC/FAR activities on

~

the state of Goverrment-acadenic relations is scat ‘od and diffic

o

it

to assess. Three t 1ngs, however, seem Cicaw (1) Thﬂ chnannels and

oTume of comnunication have expanaed' is no visible evidence

w
——
A%
~—
—]
s
D

F neqats q
of negative impact; {(3) The dialo ogue among Governmant and academic

provessionals with a shared interest 4r bringing research based

NPT e e o . .
despite the variety of disciplinary, ideological and institutional

pectives involved, proceeding on & professional level

o
fD
(r:

SOME TASKS EHEA

e USC/ELD eveadpny 4 : T yide E o f
The USC/FAR system is in piace but far from nerfect. Thai folluos
" . " )
o 115t of some of The move Srnoviant = -
SOME 07 the more important and urgent tasks thot ncad to be
accomplisiad If the USC/FAR is %o centinual d g futl
Swicl s Lo cencinually and move Tully serve 4o

G _ .
1. lior2 agencies need o :'r*IC“*"*

v A Uagnatiy i !
.[l) .th\_? Fourthn F ] an batl 12 Dy nmdte O T U
s anh, both the Department of the Preasury and Eho Jeatyal
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Intelligeance ngency have for the first £ime mado partial submissions

(see Appendix A). They are preparced to make fu

——
p—
%3
bkt
=
et
-
%)
172}
—
(@]
5
\
-
—
=
[te

next year's planaing cycle so that the data they supply can be con-

sclidated and una]vLcd in PART I1I atong with that of the other Tuldy

participating agencies. In addition, the Executive Secretary should

-

be prepared to contact other agencies whose participation is desirable

and anouruae i i2m to make partial if not complete submissicns for next

.

years cyc]e.

2. /oency °uow:sqvon of current project information Tor inclusicn
in the Inventoi/ needs to be more L?F‘}” and complete if that part
of the USC/FAR system 1s to make its full contribu ttion to sensible g

coordination. Few agencies submit such infromztion within the desired

ten days afte) signature of a project contract or grant. Perheps wh

tlc aatouabed Inventory demonstrates its versatitity and quick response

iime. agencies will have greateyr incentive to abide by the reauirement

~

for ﬂuxcL qum1>51ons - on1y by d01ug so will they be assured of

)3

adequate?j vinfonw tive quick resSponses. In the interim, the office of

e

"

the Exccutive Sec* cary should continue to reguest and encourage txub1v
submissions.

‘3. The performance of USC/FAR Consultative Groups is uneven. Same

have met with suffi icient .rcqu"“uy thut 8 pertinent in"a al consultative

network has emerged and eliminated the need for frequent meetings in
the future. Others need to rieet more frequently in ovder to torae a

el

%

morea ¢

wda
e
it
©
pher}
-
~
p
i)
o]
.
()
C
%
Loy
ot
~~
ot
[
-
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il
=
<
=
V2]
s )
f—)
-
3
—t
r_‘,
“
7]
]
Py
)
%
[
.
-~
c.
i

tive Groups have wcied mord vigerovsly than have othors in pursuit of

0y

sioned USC/FAR Research bjectives.  Tn part, this is a Tunction of
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the turn-cver of perconnel -~ a piactics that characterizes ey per-
sonnel systems in the Fordign alfairs and wilitary agencies and vequives

s (nd

extra effort to sustain a Viving consulintive syshen,

. Ny e T ey e . e 4 3 . 2 'ag
Lo periorm much more effectively once it is automated. The office of
he ~ P p 2t 5 ’
the Lxceutive Secretary should be prepared to move on this front as

rapidly as existing resource constraints p;rmit'or can be removed.

5. Al agencies could facilitate the work of the USC/FAR Docu-
mentation Center by setting up internal pfocedures to assurce tha timely
voluntary deposit of their external research pr ducts in the Center.
The staff of the Center, which must n“‘isnnend time tracki ng down com-
pleted s*ud1u:, sheuld be prepared to deﬁcte equal time tovassfsﬁiﬁﬁ
participating agencies trying  to develop more efficient procedures..

6. Many participating agencies could usefully tdkeva new Took
at the definition of the USC/FER "research universe" (see Appé&dix'a)

7=

and try harder to tailer to that universe the scope of their UST/FAR

=
o
[
cF
o

planning and Inventory submissions and of thair DOLLmV; tetio

deposits. The office of the Executive Szcretary should be nrepuzred to

fl""i NIy e i B ~ 1
7. As the USC/FIR progressively develops a more coherant nicture
r ferrment-sunn ctod poenaven dn tha hyesd £ Yot Favead '
of Goverrment-supported research in the broad Field of Toreign affairs,
many in and out of Guvernmant feal morz acutely the need for 2 mare
coherent picture of those foreign &

pirodzots and products produced in the private sector with #ha aid of

. e Kot R P T LR o - g H 2 -
nongoverniental funds. Such a picture of the private-rosesrch enterniic:
:
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Executive Secretary should be prepared to discuss with and recefve

Ppants.) The USC/FAR Chairman bel

¥ '- N am ey LTS ‘
:econog1c, scientitic, educatio a{ and other agencies of
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would clearly be of value tc the USC/EAR & agencies. It is likely that

1t would be of even greater value to the privete sector ftself., The

elements in the private sector proposals for systems that would yield
the needed picture, and to bring promising proposals to the attention
of appropriate agencies for possible funging sssistance.
8. Some USC/FAR and other Coverrment agencies are aware and con-
cerned that there has been over the past several ycars a serious decline
ot Tunding, not only goverrmental but'a1so private, for academic

research on foreign areas and international relations. One major Govern-

N
o
=
%

ment-acacenic effort s now uncerway to assess the d1met ors of

as well as other aspects of need in the broader field of intern ational
.1, . e . « 0 . . . ‘r .

education. - (This effort is a joint undertaking of the State Denartment

t"eau of EQLCQLTOHuu and Cultural AfTairs and the American Councit on

'Ecucation; it involves a broad range of Goverrment and private partici-

EN

have both an interest and a responsibility te assure that the scaden
comnunity can sustain a vigorous, indep ndent, diverse and creative

P Tapy B L i “"
;apcu111 y tor quality research on all aspects of foreign of

hi id, he 3 ~enared Fo Brovd e et
in{s end, hie is prepared to provide such assistance as Ties vithin his
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